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PERSUPPDET PEARL HARBOR NOTICE 1418

Subj:  SEPTEMBER 2004 (CYCLE 184), NAVY-WIDE EXAMINATIONS FOR

       ADVANCEMENT IN RATE OF ACTIVE DUTY SERVICE MEMBERS TO

       PETTY OFFICER THIRD CLASS THROUGH PETTY OFFICER FIRST                

       CLASS

Ref:   (a) BUPERSINST 1430.16E 

       (b) OPNAVINST 6110.1G 

       (c) NAVADMIN 063/00 (Physical Readiness Program Changes)

           
 (d) NAVADMIN 324/02 (New Exam Ordering Procedure)
       (e) NAVADMIN 317/03 (CREO/REGA Listing)

Encl:
(1) Advancement Checklist for September 2004 Navy-Wide



 Exams

1.  Purpose.  To issue information pertaining to the September   2004 Navy-wide advancement examination (Cycle 184), and provide instructions for the timely submission of all enlisted advancement recommendations for participation in the examination.

2.  Examination Schedule   

    Exam Pay-grade
          Exam Date
    E-6




02 September 2004, Thursday

    E-5




09 September 2004, Thursday

    E-4




16 September 2004, Thursday

3.  Examination Test Site.  The examination test sites will be identified via separate correspondence at a later date.                    

4.  Eligibility Requirements
    a.  Candidates must meet the Time-in-Rate (TIR) requirement computed to the Terminal Eligibility Date (TED) of 1 January 2005:

Exam Pay Grade

TIR Requirement

Minimum TIR Date

E-4




6 months as an E-3

1 July 2004

E-5




12 months as an E-4

1 January 2004

E-6




36 months as an E-5

1 January 2001

    b.  TIR Waivers.  Per reference (a), request for TIR waivers for Navy Veterans (NAVETS) who accepted an administrative reduction in rate for enlistment purposes shall be submitted by the candidate’s parent command and received by COMNAVPERSCOM (NPC-811) not later than 15 July 2004.  



(1) Paragraph 216g of reference (a) authorized Commanding Officers to waive up to one year of the required TIR for Sailors in paygrade E-5, who received a promotion recommendation of "Early Promote" on their most recent observed periodic evaluation in that paygrade.  For the purpose of Cycle 184 September 2004 examination cycle, the most recent periodic evaluation will be 15 March 2004.  This waiver is granted at the discretion of the Commanding Officer and should not be considered as automatic for every eligible sailor.  In order to ensure proper processing of these early exams, PSD Pearl Harbor requires a letter from the Commanding Officer (by direction is not authorized) granting waiver(s) for eligible E-5 personnel.  A copy of the most recent periodic evaluation must be attached as an enclosure to the letter.  Letter extensions and Not Observed (NOB) evaluations do not affect this waiver.  This waiver is good for only one exam cycle. 

    c.  Candidates shall meet Physical Readiness Program requirements as delineated in references (b) and (c).

5.  Action.  Commanders, Commanding Officers and Officers in 

Charge should become familiar with references (a) through (e).

    a.  Substitute or Late Exams.  Customer commands will order substitute examinations for those candidates who, through no fault of their own, were unable to participate on the regularly scheduled examination date.  Consolidate all substitute examination orders for all pay grades on one message as shown in table 4-3 of reference (a).  All requests for substitute exams will be submitted via message to NETPDTC PENSCOLA FL (N321), with COMNAVPERSCOM MILLINGTON TN (PERS 811), and PERSUPP DET PEARL HARBOR HI//70// as info addressees.  All requests must include the candidate’s name, rate, SSN and justification for missing the regular exam.  Requests must be submitted by the deadline date established by the current NAVADMIN that covers the examination cycle.  Permanent Change of Station (PCS) transients will not be honored without an explanation of justifiable circumstances.  In general, valid reasons are provided below:

        (1) Emergency leave as defined in MILPERSMAN.

        (2) Sick in Quarters (SIQ) or hospitalization.

        (3) Operational commitments and Administrative Error    

            (Clarified)

    b.  Major Changes in the Advancement System.  Reference (d) provides new mandatory procedures for ordering Navy-wide exams online.  The TIR Eligibility List will be posted on the website 90 days prior to the exam date to allow customer commands to verify exam rates and accuracy of the listing.  A new SSN/ Password login replaced the UIC/Password method effective 

July 6, 2004.  Customer commands are to register at https://neasos.cnet.navy.mil/cgi-bin/. Register under Command Point of Contact Registration.  The site is password and SSN protected.  The command ESO will have a view and print access to the web site and is responsible for ensuring correct exams are ordered.  It is imperative that each command verifies this list and submits changes to PSD ESO five days after the opening date established by the exam center.  NETPDTC Pensacola will automatically ship exams for each TIR eligible member.  Included will be an answer sheet with the candidate’s name, SSN, exam rate, exam series and UIC information Bar Coded in the margin.  Commands with no Internet access i.e. deployed submarines will use the Enlisted Distribution Verification Report (EDVR) and submit advancement recommendation to PSD ESO via naval message.  It is imperative to verify the exam rates for each candidate.  Special attention is required for submarine and aviation specialty ratings, lateral conversion ratings and exam rates for E3 non-designated personnel (striker).  Personnel granted TIR waivers must be identified and included in the list.  Personnel who will be on PCS, TAD, separation processing, and not recommended for advancement must be identified for cancellation of the exams.  Corrected copies will be submitted as the command’s advancement recommendation to PSD ESO.  PSD ESO will modify and make the changes submitted as required.  

    c.  Special Evaluation.  Due to the six-month TIR requirement from E-3 to E-4, E-3 candidates with an advancement date as late as 16 July 2004 are TIR eligible to participate in the E-4 Navy-wide exam.  E-3 personnel advanced on 16 July 2004, and personnel who have a "progressing/significant problem" mark in the most recent evaluation will require a special evaluation in order to participate in the advancement examination.  The ending date for all special evaluations for this purpose is 

31 August 2004.

    d.  Personnel Gains and Losses
        (1) PSD ESO will prepare examination worksheets for new personnel.  A recommendation from the command is not required provided the candidate is recommended in the most recent evaluation. 

        (2) Transferring commands are responsible for coordinating exam participation for personnel in a PCS status.  A copy of PCS orders will be submitted to PSD ESO one month prior to departure to allow the transfer of examinations to the candidate's new command or nearest naval activity authorized to administer navy-wide examinations for personnel under PCS leave status. 

        (3) Personnel who will be on regular leave or temporary additional duty (TAD) off the island of Oahu during the examination dates should contact the PSD ESO not later than four weeks before the examination date.  Arrangements will be made to transfer the examination to the nearest PSD of the member's TAD location or leave address.  A copy of leave papers, TAD orders and/or Administrative Remarks (page 13) will be required in order to process this request.   Candidates who elect to forward an examination to a naval activity other than PSD will be responsible for providing the complete mailing address, telephone number, and point of contact (POC) authorized to received and administer a navy-wide examination.

    e.  Service Records.  Commands are requested to ensure that service records checked out for E-3, E-4 and E-5 personnel are returned to PSD as soon as possible to allow the PSD ESO time to complete the examination worksheets.

    f.  Verification of Worksheets.  E-6 examination worksheets will be provided to Command PASS Liaison Representatives (PLRs) by 9 July 2004 and return to PSD ESO by 23 July 2004. E-5 and 

E-4 worksheets will be provided to PLR 23 July 2004 and returned to PSD ESO by 13 August 2004.  Candidates who will be on leave or TAD off the island of Oahu during worksheet verification shall make arrangements to verify/sign the worksheet prior to departure. Candidates who do not sign their worksheets are not eligible for a late exam.  The candidate is the only one authorized to verify and sign the examination worksheet.  Command PLR/ESO is not authorized to sign the worksheet in the absence of the candidate.  

    g.  Performance Mark Average (PMA).  Performance evaluations from the following periods will be used to compute the PMA:

Exam Paygrade
Eval Paygrade
Time Period
E-4



E-3


1 January 2004 – 31 August 2004

E-5



E-4


1 June 2003 – 31 August 2004

E-6



E-5


1 September 2001 – 31 August 2004

    h.  A current or special evaluation prior to testing is essential.  The evaluation is used not only for recommendation purposes but to compute the PMA.  No candidate will be allowed to participate in the examination without a valid PMA.  A special evaluation with an ending date of 31 August 2004 will be prepared for all candidates who do not have an evaluation or recommendation in the current pay grade.  The most recent evaluation is the sole source for recommending advancement and must have a minimum mark of “3.60/promotable.”  Candidates with recent marks lower than "3.60/promotable" will be required a special evaluation in order to participate in the Navy-wide advancement examination.  

    i.  The September 2004 examinations will include new non-Nuclear Submarine Electronic Technician and Machinist Mate exams.  All ET, MM and EM personnel should ensure they are properly identified on their worksheets as Nuclear/non-Nuclear to preclude receiving the wrong exam.  Additionally, submarine qualified candidates are asked to ensure they are properly identified as submarine qualified on their worksheets to prevent administration of the wrong examination.  The following NEC guidelines are provided to identify submarine qualified candidates:  

        (1) MME SUBMARINE (NEC 4230/4231) AUXILIARY

        (2) MMW SUBMARINE (NEC 4232/4233) WEAPONS

        (3) ETV SUBMARINE (NEC 14NO, 14NM, 14SM, 14IC, 14QM

            NAVIGATION

        (4) ETR SUBMARINE (NEC 14RO, 14TO, 14CM, 14TM, 14EM,    

            14RM, 14ET COMMUNICATION     

        (5) All EM/ET/MM with an NEC 33XX are nuclear program ratings and will be required to take the EMN/ETN/MMN examinations.

    j.  For Aviation Electronics Technician (AT) Intermediate and Organizational candidates, order ATI exams for Intermediate Maintenance and ATO exams for Organizational Maintenance.

    k.  Participation to E-4 advancement examination and rating entry for non-designated personnel are governed by reference (e).  Customer commands must ensure compliance with REGA requirements prior to recommending prospective E-4 candidates.  

    l.  All examinations will be directly ship to all submarines to eliminate delay in forwarding examinations.  Submarine units who are in port and elected for PSD ESO to administer the exam shall forward all examinations and worksheets to PSD ESO not later than three weeks prior to examination date. Operational commands shall review their operating schedules for any conflicts with scheduled examination dates and coordinate exam order with both the NSSC and PSD ESO.

6.  Enclosure (1) is an advancement checklist that can be use by Command ESO to prepare for the advancement cycle.

7.  My point of contact in this matter is Mr. Hernandez.  Please call 471-2405, Ext. 250, or email HernanNL@psdph.navy.mil.

                                M. O. PERRY

Distribution:

PERSUPPDETPEARLINST 5216.1E 

Lists I thru V & VI (a only)

Advancement Checklist

For

September 2004 Navy Wide Exams

Department:  _____________________________________

Division:    _____________________________________

Action





Responsibility

Deadline

Submit a verified TIR

Command ESO

5 Days after

Eligibility list to PSD ESO.




ONLINE opening











     date

Submit initial nomination
Division Officer/
10 JUL 04

For undesignated personnel.
Department Head

Submit TIR waivers for Navy
Command ESO

11 JUL 04

Veterans to NPC (Pers-811).

Submit additional nominations
DIVOFF/DEPT HEAD    20 JUL 04

for new personnel and for E-2


Sailors being advanced to E-3

as of 16 JUL 04 or earlier.

Monitor completion of 

Division Officer
1 AUG 04

Special Evaluation 


Department Head

Requirements 

Complete verification of

Division Officer/
23 JUL 04/E-6

worksheets (Signature

Candidates          13 AUG 04/E-5Deadline Date) Return                             13 AUG 04/E-4

Signed worksheets to PSD ESO.

Submit substitute exam MSG
Commanding Officer
E-6 Exam 

Requests/justification to     Officer in Charge
09 SEP 04   NETPDTC Pensacola, FL





















E-5 Exam 












18 SEP 04












E-4 Exam












23 SEP 04












Enclosure (1)
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7

